
卓越绩效模式先进企业自我评价表 

第1部分  领导

(1) 组织高层领导如何建立组织的使命、愿景和价值观，并组织贯彻？

________________________________________________________________________________________________________________________________________________________________________________________________________________________        


(2) 组织的领导如何为遵守法律法规、恪守诚信经营等行为创造环境？

________________________________________________________________________________________________________________________________________________________________________________________________________________________         


(3) 组织如何履行确保所提供产品和服务质量安全的职责？

________________________________________________________________________________________________________________________________________________________________________________________________________________________         


(4) 对于本组织的产品、服务和运营对社会带来的影响，组织采取了哪些措施？

________________________________________________________________________________________________________________________________________________      

___________________________________________________________                   


(5) 组织如何积极地支持公益事业？
________________________________________________________________________________________________________________________________________________________________________________________________________________________       


第2部分 战略

(1) 组织的整体战略策划过程是什么？
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________              


(2) 组织的战略策划是否考虑了顾客和市场的需求、期望和机会？是否考虑了经济、社会和道德的、法规的和其它潜在的风险？
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________              


(3) 组织的长、短期战略及战略目标是什么？如何平衡所有相关方的需求？
________________________________________________________________________________________________________________________________________________      

_________________________________________________________________________________________________________________________________________              


(4) 组织如何实施战略，以实现主要的战略目标？

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________               


第3部分   顾客与市场

(1) 组织如何了解顾客需求和期望？

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________                


(2) 组织如何确定目标顾客群和细分市场？

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________               


(3) 组织如何与顾客建立良好的相互关系，赢得顾客，满足并超越他们的期望？
________________________________________________________________________________________________________________________________________________      

________________________________________________________________________________________________________________________________________              


(4) 组织的投诉管理程序是什么？如何确保投诉能得到有效的、及时的处理？
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________              


(5) 组织如何测量顾客满意和不满意？如何将顾客满意和不满意的信息用于改进？

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________              


第4 部分  资源 

(1) 组织是否建立了系统的工作体系，如何进行员工的教育、培训和实现员工职业发展，以促进员工的合作、主动性、创新性，不断适应组织的经营发展需要？
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________               


 (2) 组织如何确定影响员工权益、满意程度和积极性的关键因素？如何评价和测量员工的福利、满意程度和积极性？

________________________________________________________________________________________________________________________________________________      

____________________________________________________________________________________________________________________________________________          

  
(3) 组织如何确定资金需求，保证资金供给，提高资金的使用效率和安全？
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________              


(4) 如何确保所获得数据和信息的可用性，如何使员工、供方与合作伙伴、顾客在需要时易于获得相关数据和信息？

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________                


(5) 组织如何配备获取、传递、分析和发布数据和信息的设施，建立和运行信息管理系统？
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________                


 (6) 组织如何对其拥有的技术进行评估，并与同行先进水平进行比较分析？
________________________________________________________________________________________________________________________________________________       

_______________________________________________________________________     


(7) 组织如何确定和提供所必须的基础设施？
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________              


(8) 组织如何与供方和合作伙伴建立良好的合作关系，共同提高过程的有效性和效率？
________________________________________________________________________________________________________________________________________________       

_________________________________________________________________________________________________________________________________________              


第5部分  过程管理

(1) 组织如何确定主要的关键过程？

____________________________________________________________________________________________________________________________________________           

______________________________________________________________________________________________________________________________________________        


(2) 组织主要的关键过程的要求是什么？

________________________________________________________________________________________________________________________________________________________________________________________________________________________       

________________________________________________________________________    


(3) 组织如何对主要过程进行设计以满足所有的关键过程要求，并有效应对突发事件，确保运营的连续性？

________________________________________________________________________________________________________________________________________________      

_________________________________________________________________________________________________________________________________________              


(4) 用于关键过程控制和管理的主要绩效测量方法或指标是什么？

________________________________________________________________________________________________________________________________________________      

(5) 组织如何确保过程的改进与创新？

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________               


第6部分  测量、分析与改进
(1) 组织是否选择、收集、整理数据和信息，监测日常工作以及组织整体绩效？
________________________________________________________________________________________________________________________________________________      

_________________________________________________________________________________________________________________________________________               


(2) 组织如何有效应用关键的对比数据和信息，支持组织的决策、改进和创新？

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________                


(3) 如何在绩效测量的基础上开展组织的绩效分析和评价，并根据评价结果确定改进的优先次序，识别创新的机会？

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________                


(4) 组织如何对改进与创新活动进行策划，促进各部门、各层次的绩效提升？
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________              


(5) 组织如何组织各层次员工开展多种形式的改进与创新活动，并正确、有效地运用统计技术和其他工具？

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________              


第7部分  结果

(1) 组织对顾客十分重要的产品和服务的结果、当前的水平及发展趋势怎样？
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________               



 (2) 顾客满意、不满意结果当前的水平和发展趋势怎样？
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________              



(3) 组织市场占有率的主要测量或指标当前的水平和发展趋势怎样？ 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________               





(4) 组织财务绩效的测量或指标，当前的水平和发展趋势怎样？

______________________________________________________________________________________________________________________________________________       

______________________________________________________________________________________________________________________________________________       



(5) 员工学习、发展、权益、满意程度的主要测量结果当前水平和发展趋势怎样？

______________________________________________________________________________________________________________________________________________       



(6) 组织的过程有效性结果当前的水平和发展趋势怎样？包括生产率、周期等。
________________________________________________________________________



(7) 组织履行公民义务，支持公益事业的主要结果怎样？
________________________________________________________________________



(8) 组织遵守法律法规的主要测量或指标的结果怎样？

________________________________________________________________________




注: 请根据企业实际情况在相应的“□”内打“√”，并在“                     ”上做简单说明，回答相应问题。    
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